Jonini Gardens Project July Report
Date:
Friday 18 July 2014

Venue:
Mrs Gwaza’s homestead in Jonini

Introduction:
This is a report of the Jonini gardens project held on Friday 18 July 2014. The purpose of the meeting was to monitor the progress on gardening, share updates, successes and challenges and to encourage members. There were 22 people who attended the meeting and it was surprising to have such a big turnout. There was an opening prayer followed by self introductions of each member present. 

Background of the gardens project:
I gave the background of the gardens project for the sake of the new faces and to clarify the purpose of the meeting. Mrs. Dayimani (chair) gave an update on the process of identifying the homesteads in need of the fence and showed the many quotations that were made and ready to be submitted to mum Maneli. My observation was that the issue of the possibility for provision of fencing material was mentioned to many people and it raised high expectations. I hope the new members who might benefit from this support will keep on participating in the gardening project. 
Updates on gardening:

A few of people still have something in their gardens, whilst most people do not have anything at the moment because of the winter season that destroyed some of their crops. Others just harvested and never cleared their gardens.  We discussed the importance of knowing which crops are suitable for winter season so that there is food throughout the year. Those who have vegetables in their gardens have cabbage, onions, carrots, beetroot, onions, lettuce, beans and peas. 

Challenges and solutions highlighted were;

	CHALLENGE
	SUGGESTED SOLUTIONS

	Lack of fence 


	Names to be submitted to Mrs. Maneli for possible support. People were also encouraged to use live fences that will last longer.

	Frost
	Planting the right crops and vegetables suitable for winter. Use of mulch, importance of watering the plants in winter.

	Lack of land for gardening


	The members were encouraged to share parts of their land with people without land. Those without land were encouraged to benefit from the communal garden but the challenge is that few people were involved in working the communal garden and it was not going to be good for other people to wait to benefit on the finished product. The committee and regular members were going to sit down and discuss the issue and find a solution. 

	Old people lacking the energy to work on the land
	The meeting proposed that members form small groups to be able to help each other and lighten the work load. Everyone welcomed the idea.


Economic Analysis Dialogue:
I used the Leaky Bucket exercise to facilitate a dialogue on inflows, outflows and analysis of the money and wealth that circulates in the community. It was discovered that there is more money that goes out of Jonini, but can be saved by activities such as growing own food and also processing some of the food. Some of the members mentioned that Apartheid mindset and mentality is still in the people’s minds. The Ubuntu life style is no longer common as people are concerned about enriching themselves or concerned about their own immediate families. A Nkosana (Mr. Booi) encouraged everyone to unite and live as community and help each other. He even volunteered to assist with his tractor at half price for ploughing.  There was a big concern raised about youth being uninterested in agriculture and even assisting their parents and grandparents in farming. The elders were much concerned about the future generation in terms of farming. 
Pests and Diseases Control:
Different indigenous and environmentally friendly methods for pests and diseases control for vegetables were discussed. 
Other Initiatives:
There were two other ladies who mentioned that they are talented in sewing and would love to come together and start a sewing group instead of only concentrating on farming.

Conclusion

I encouraged everyone to mulch, make compost, harvest and plant own seeds and to help each other. 

Next meeting will be at end of August. This will be practical activities in the gardens.
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