HOME GARDENS CONSTITUTION - 2012


CONSTITUTION FOR THE HOME GARDENS PROJECT
MATE-TYHUME VALLEY PARTNERSHIP

1. VISION;   Ngo- 2000 iMacfarlan Presbyterian Church (MPC) yavumelana ngonxulumano nenkonzo eyi-Mission-at-the-Eastward (MATE), eseFarmington eMaine.
IMATE le ziicawe ezisibhozo zamaRhabe zephandle laseMaine. Le nto yaqala ngokobudlelane obuphakathi kweenkonzo ezimbini, ikhule yafikelela kubudlelwane obuphakathi kwabantu abaninzi abakwilali zaseTyhume ngokubanzi, abuphelelanga  phaya eMacfarlan kuphela njengesitishi.
Imbono yale Partnership intlantlu-ntathu:

Kukubulala ingcinezelo ye- Apartheid eyiNDLALA, ubuHLWEMPU, neZIFO EZIKHULU.

Sineenjongo zokuqwalasela ezi ngongoma zintathu ngeeproject esiveneyo ngazo. Le HOME GARDENS PROJECT ijongene nokulwa NENDLALA iyoyise. Naxa abantu baseTyhume Valley bengenazo ncam izinto zokusebenzela ukuphila, basikelelwe ngesipho somhlaba. Esi sipho ke sivela kuThixo simele kukwamkelwa, sinyanyekelwe, njengoko isisipho sokutyisa abantu abalambileyo.

2. MISSION STATEMENT: Indawo enkulu apha eTyhume ngokubona kwethu xa sijikeleza ezilalini nasekungeneni kwethu ezinkonzweni, igcwele ngabantu abadala be-Pension nabanye abantu. Abaninzi kubo bojongene namalungu eentsapho zawo kwikhaya ngalinye.

Ngoku xa kusithi gqi isibetho sengulo yeHIV/AIDS, kukho amakhaya amaninzi alahlekelwa yimali phantsi kokulwa nesi sifo. Abantu bePension nabanye abadala bathwele nangaphezulu iinkedama ze-AIDS ezingqondweni nasekuchitheni imali eninzi.

Umsebenzi omkhulu wale project kukunceda ezo ntsapho ezidingayo kwesi sithuba, khonukuze kuphuhle iigadi zabo bakwazi ukuzondla. Bondle nabagulayo babo (kanti nabachachayo) babo; nezonkedama bazijongileyo; mhlawumbi bade babenakho ukuthengisa ezo zinto zithe zanda ekuvuthweni kwazo.
3. IINJONGO;

Amadoda nabafazi ngokulinganayo - abanini bamakhaya – abafuna uncedo bamelwe kukuvakalisa ngeemilomo yabo oko bazibonakalise ngokwabo ukuyifuna kwabo iProject. UMATE unakho ukusebenza neeKomiti zeGadi ukunceda abo bafuna ngokwenene ucingo – bezakupetsha iindawana ezigadini, okanye ngaphezulu, okanye balungiselelwe umhlaba, banikwe izinto zokusebenza, amathumbu, imbewu nezithole nezinye izityalo ezifunwayo.

Abantu abaqeqeshwe nguTim Wigley kwiindlela zokulima ngokusebenza nendalo ngoFebruary 2007, nabanye ababeqeqeshwe nguye, banakho ukuqeqesha abanye abantu abangamalungu, bababonise eyona ndlela onokusetyenziswa ngokuzeleyo umhlaba, nokokuba ungakhathalelwa njanina kho’nukuze uhlale womelele uphilile.
4. UKUMILA KWEKOMITI YEGADI:
-   IIKOMITI ZEEGADI ZASETYHUME (THE TYHUME VALLEY HOME GARDENS COMMITTEES) zizakusebenza kunye nengentla ikomiti engaba balandelayo: Mrs Winnie Maneli (uConvener); Mrs Rose Xuza (uNondyebo); Nothemba Joseph (uMncedisi- Nondyebo); Patiswa Jwambi (NoBhala); no- Ernest Jwambi – Master Farmer; kunye nooNondyebo bala maqela ngamaqela eeKomiti zeGadi.
-   Ilali nganye okanye iqela leelali lizakuba yi-“VILLAGE’ HOME GARDENS COMMITTEE – igama leLali libekule ndawo ino-“VILLAGE’’; umzekelo –MAZOTSHO HOME GARDENS COMMITTEE. Iindidi zobulungu zicacisiwe apha ngezantsi. Naxa nje le komiti intsha iyakujonga uncedo kuErnest namanye amafama mayela nezingathi zinzima iindawo apha ekulimeni. Le Project iyakufuna nabanye abantu kwezi lali abanakho ukuncedisa ngolwazi lwabo neengalo zabo, bancede abantu abahluphekileyo nabadala nabagulayo, nabalambileyo.

Kufuneka iKomiti nganye inoConvener ozakukwazi ukubiza iintlanganiso kuzokuqwalaselwa iimfuno zale Project. 
Iqela ngalinye kufuneka libenoNondyebo noNoBhala, kwaye ubuncinane omnye waba kufuneka akwazi ukuthetha nokubhala isingesi, akwazi ukuqhakamshelana  neKomiti le inkulu kunye noMATE. 

I-Address kaMATE izakuba kweli phepha linoluhlu lwamagama amalungu eProject; kanti ke ne-Address yeKomiti yeProject kufuneka nayo ibekwe kweli phepha.

5. IMIGAQO YOKUBA LILUNGU LEPROJECT;
Zizakushiyana iziganga zokunceda kwale Project, zixhomekeke ekuhluphekeni okuyinene komntu. Nanku ke ulandela umzekelo ezi ziganga ezinokumiswa ngawo:

1. ABANTU BAYAVUMA NA UKUVOLUNTIYA ? Amadoda nabafazi ngokufanayo abangamalungu – balungise abaHlali babafundise okulindelekileyo.
2. Kwakhona, kuzakubakho IMFUNEKO YOKUNCEDA UMMELWANE NGOKUBIYA, NGOKULUNGISA UMHLABA, NGOKUTYALA NANGOKUVUNA. Ukuvuna kubanzima kubantu abadala , ababuthathaka, abagulayo okanye abakhubazekileyo. Kodwa le Project iyabafuna abantu abalolu hlobo seluxeliwe, bancediswe.

3. Ukuba kuyaqeqeshwa, nabani na uvumelekile nokuba mdala kangakanani okanye wamkela mali ni. Abo bantu bakuqeqeshwa ukuba bayavuma ukunceda abanye abangenalo ulwazi.

4. Umntu oneminyaka engamashumi amathandathu okanye omdala owamkela iPension yabadala, unakho ukucela uncedo nangayiphina indawo apha kule project yeHOME GARDENS.

5. Nosapho olungamkeli mali nangaluphina uhlobo lungayicela nantonina emayela neHOME GARDENS.

6. Abahlolokazi abasebancinane ukuba bamkele i-OLD AGE PENSION nabangenamali nangaluphina uhlobo banakho ukuyingena iProject njengolu hlobo seluchaziwe.

7. Abafazi namadoda amadala abanqwenela uncedo kuba bebuthathaka, okanye ngenxa yezinye iimeko ezivakalayo, banakho ukuncedwa ngezinto ezifana nocingo, nokulungisa umhlaba, nokutyala okanye ukuvuna. Aba kufuneka babebayangenisa imali engaphezu kwe- Old Age Pension, baze bacele uncedo lomsebenzi kwabasebatsha, okanye kwabo bantu banakho ukubanceda. Imalana engayi- R--- kufuneka iqingqiwe khon’ukuze abasebenzayo bencediswa bamkele, kodwa kufuneka ibeyimali encinane abanakho ukuyikhupha abantu abadala. IKomiti nganye yeqela kufuneka  iqingqwe yiyo le mali.

8. UKUSHWANKATHELA YONKE LE NTO, NABA ABANAKHO UKUNGENA IPROJECT;

a. Ngabadala (60 iminyaka nangaphezulu).

b. NguMHLOLO NOMHLOLOKAZI OKANYE OYEDWA ongamkeli mali, okanye owamkela kancinci.

c. NgoBUTHATHAKA okanye OGULAYO nangaluphina uhlobo.
d. Lusapho OLUNAKEKELE IINKEDAMA lusamkela imali encinane, okanye LIXHEWUKAZI ELIJONGENE NABANTWANA ABANGABAZUKULWANA OKANYE ABANTWANA ABANCINANE.

e. Umntu OVOLUNTIYAYO kule Project UVUMELEKILE ANGENE.
f. YiKOMITI yeProject nganye enakho ukugqiba ukwamkela abantu eprojectini. YiKOMITI elawulayo; inakho ukumnqumamisa umntu owenza ukuthanda kwakhe.

            6.  IGADI ENKULU (COMMUNAL GARDEN)
La maqela angamalungu eProject anakho ukuba nayo iGadi enkulu esetyenzwa ngabantu abaliqela, abaneegadi zabo. UMATE 

uyayithanda le nto, ekhuthaza nokuba mazibekhona ezi gadi zinkulu zizokukwazi ukunceda abantu abangenazo iigadi, okanye 

abaneegadi ezincinci. Le nto inokunceda de kufike ixesha lokuba iimeko    zivume ukuba wonke umntu abenegadi.

UMATE angacebisa ukuba iGadi enkulu isekwe ngendlela eyiyo, 

kulandelwe imigaqo ebekwe kule Constitution nje ngesongezelelo engu –A.
 7.  UQEQESHO  (TRAINING):
Amathuba okuqeqesha abantu kwiNATURAL FARMING TECHNIQUES – IINDLELA EZIPHUCULA UKULIMA NGENDALO- 

            zinakho ukubakhona xa engekho umntu onolwazi aph’eqeleni nasekuhlaleni.

UTim Wigley lo wayelwenzile olu qeqesho ngaphambili, umkile kweli cala lethu. UMATE ufumene abantu bokunceda ngokuthi asebenze nabantu abatsha abafumana ngenxa yombutho we- Eastern Cape NGO Cape  Coalition, abancedisa kuqeqesho, ukuqwalasela, nokuhambela qho iiProject   bezicebisa, befuna izimvo zazo. Loo ngcaphephe ifumanekayo kwezoLimo inakho ukucelwa ukuba yenze uqeqesho ukuba abantu abaneleyo bangakhona qho ngexesha lokutyala, inike amacebo nobuchule kwiKomiti nganye.                                                                                                                                                                                                                                                                                                                                            
Onke amaqela eProject azakufumana icopy yencwadi kaTim Wigley efundisa ngolimo ngezendalo ibhalwe ngesiXhosa.

        8. UXHASO NGEMALI (FUNDING):

1. UMATE uzakulindela ukuba iKOMITI nganye ithumele iLIST yeemfuno zeqela ngalinye ngenyanga kaJuly umhla wokuqala (1st) kunyaka ngamnye.
kutyalwe – ngomhla wokuqala qho ngezi nyanga : 1st July, October, February noMay.

2. UMATE UZAKUTHUMELA KWIPARTNERSHIP TREASURER (kuNondyebo) loo mali ikhoyo, echaza indlela emayahlulwe ngayo.
3. IKomiti nganye ingagqiba ke ngeyona ndlela ifanelekileyo yokuyisebenzisa le mali, banike ingxelo ke kuMATE bebhalile 

zonke iinkcitho zabo.

4. Le nkqubo ikuno. 2 no- 3 ngentla apha ibonisa ngokucacileyo ukuba iimfuno zabantu ziyakubangaphezulu kwemali anayo uMATE yokunceda abantu. Kukho ithemba lokuba uMATE anganakho ukuthwala zonke iimfuno zabantu ethubeni, naxa loo nto iseliphupha.       

Iqela limelwe kukuba libenengxowa eliyisekayo yokuthwala iindleko zeTransport nezokulungisa izinto ezonakeleyo.

5. Nabani na ongenagadi yaneleyo umelwe kukuthetha neKomiti imncedise asebenze kweyommelwane igadi, okanye afumane iplot egadini enkulu, de abenayo eyakhe igadi.
            9.   UXHASO NGEMALI NOKUGCINWA KWENTO YONKE 
9.UXHASO NGEMALI NOKUNIKA INGXELO NOKUGCINA YONKE INKQUBO  (REPORTING AND RECORD KEEPING REQUIREMENTS):
                  YEPROJECT (REPORTING AND RECORD- KEEPING;
1. UNondyebo we KOMITI yeqela ngalinye uyakugcina iindleko zonke nemali engenayo efunyanwa liqela lakhe, kunye nemali evela 

kuMATE, okanye iimali eziqokelelwa ngamalungu, okanye imali yentengiso zemifuno.

2. IRECORD  (ugcino) yayo yonke inkcitho kufuneka yenziwe nguNondyebo. Lo nto iyakuthintela ukuba ilungu elingakhathaliyo linikwe into enye qho. Nantonina elahlekileyo okanye eyophukileyo kufuneka ilungiswe, ihlawulwe lilungu elo.
3. INgxelo (Report) yeKota yemali engenayo (Income) neyeenkcitho kufuneka ibhalwe ngesiXhosa okanye ngesiNgesi, ithunyelwe kuMrs Maneli. Yena kufuneka ayibhale ngesiNgesi kwayona, ayithumele kuMATE eMelika ngeposi, okanye nge-email. UMATE ufuna yenziwe le Ngxelo nakanja ni, ngexesha elifanelekileyo. Ukuba iyacotha, okanye ayikho, uMATE akanakho ukuthumela imali. Okanye ukuba le nto ide yasisiqhelo, ayikho imali azakubuye ayithumele uMATE; iphele njalo iProject kwelo qela.
4. Le Ngxelo kufuneka ibenebali leengxaki ezijongwe liqela elo, elibhalwe nguNondyebo okanye uNoBhala. Kanti ke makachaze nezimnandi iindaba ngeegadi ezo – ukuphila kwazo, nokuphuhlisa kwazo impilo yeentsapho, njalo-njalo.

10.   AMNQWANQWA KAHEIFER OKULIMA (HEIFER CORNERSTONES;
10.  AMANQWANQWA  KAHEIFER OKULIMA (HEIFER CORNERSTONES);  Kulindeleke ukuba zonke iimeko ze-business nezomntu olimayo ziqhutywe ngokulandela AMANQWANQWA KAHEIFER; 

        
(HEIFER INTERNATIONAL CORNERSTONES FOR JUST AND SUSTAINABLE DEVELOPMENT). ZEZI ZILANDELAYO:

· UKUGQITHISA ISIPHO (PASSING- ON-THE-GIFT): Le nto iyakwenzeka ngokuba umntu onolwazi alugqithisele komnye umntu. Iyakwazi ukwenzeka xa abantu bencedana ngalo lonke ixesha, bencedisana ngegadi okanye bephana imifuno abayilimileyo. Kucelwa ukuba iqela lenze isipho esincinci ngentliziyo ekhululekileyo, enothando.; kuthiwa yi-POG ke leyo.
· UKUTHWALA UXANDUVA (ACCOUNTABILITY); Le yenziwa ngokuba uNoBhala noNondyebo babhale INGXELO egcweleyo yemicimbi enxulumene neegadi nokulima, bayibhekise kwiKomiti enkulu noMATE.

· UKWABELANA NOKUKHATHALA (SHARING AND CARING); nceda ummelwane wakho, musa ukude ucelwe!
· UKUPHUHLA KWEPROJECT NOKUZITHEMBA KWABANTU (SUSTAINABILITY AND SELF RELIANCE: kulindeleke ukuba iProject ikhule, ithwalwe lusapho ngalunye, bangancediswa emva konyaka wokuqala.
· UKUPHATHWA KAKUHLE NOKUQEQESHWA KWEEZILWANE EZISETYENZISWA EKULIMENI (IMPROVED ANIMAL MANAGEMENT: Izilwane nezinambuzane ezibakho kule Project zizinambuzane nemisundululu (kunye neenkukhu, neebhokwe, neehagu, neenkomo nezinja ezi kufuneka zigxothiwe egadini)! Kufuneka ke umhlaba wongqunyiwe ukukhusela izinambuzane ezibubomi bokutya okulinywayo. UKOGQUMA (MULCHING) KUFUNEKA NGALO LONKE IXESHA. ZONKE IIGADI ZIKA-MATE MAZOGQUNYWE!

· UKONDLEKA NEMALI ENGENAYO (NUTRITION AND INCOME);  Iinjongo zale project kukondla usapho olusendlwini unyaka wonke, nokutyisa abakungqongileyo. Okwesibini, okukwabalulekile, kukunceda abantu abahluphekileyo, nokuthengisa ukutya okungaphezulu, kungene imali.

· ISINI NOKUFUNDISA USAPHO (GENDER AND FAMILY FOCUS; iProject inika wonke umntu olusapho ithuba elihle lokusebenza ayazi, ayiphucule igadi, besebenza bonke endlwini. Imifuno ayikhathalai nokuba isetyenzwa yindoda, ngumfazi okanye ngumntwana – ahlakule, ayondle, ayincenceshele- wonke loo mntu uzakuyitya ekugqibeleni.!

· UKUFUNA NGENENE NOKUZITHEMBA (GENUINE NEED AND JUSTICE); Wonke umntu ofuna ukungena iProject kufuneka anyaniseke ekuyifuneni kwakhe – izizathu mazicace. IConvener nezinye iinkokheli  zeProject zinegunya lokugqiba ngomntu ofuna uncedo.

· UKUPHUHLISA INDALO (IMPROVING THE ENVIRONMENT); Iinjongo zale Project kukusebenzisa iindlela zokulima eziphuhlisa umhlaba, kunokuwubulala, ezingangcolisi umhlaba, namanzi,nomoya.

· UKUSEBENZA KWAMALUNGU ONKE (FULL PARTICIPATION); Elowo umntu ‘makathwale umthwalo wakhe’ kangangokuba enakho, khonukuze bazuze iinjongo zale Project.

· UKUQEQESHWA NOKUFUNDISWA (TRAINING AND EDUCATION); Eli lisebe le-POG – makwabelwane ngolwazi olufunyenwe simahla kwabanye abaziyo.

· SPIRITUALITY (NGOKOMOYA) ; Yamkelani esi sipho sivela kuThixo. Sanukunikezela ngexesha xa kukubi. Musani ukudlala ngexesha ekukho ubuninzi bokutya ngalo.  
11. UKUTSHINTSHWA KWALE CONSTITUTION (CHANGES TO THIS CONSTITUTION);

Neyiphina iKomiti yeqela leHome Gardens inakho ukuphakamisa    utshintsho lweConstitution ngokubhala isicelo isinike iSenior Committee le ichazwe kuSection 4. Utshintsho luyakwamkeleka ukuba uMATE nale Komiti bayavumelana ngalo.

12. UKONGEZWA KWAMAQELA EPROJECT (ADDING NEW VILLAGES Ukongezwa kwamaqela amatsha kuyakwenziwaukuba iSenior Committee iyavumelana noMATE.
13. UKUPHEZA KOKUSEBENZA IPROJECT (TERMINATION OF PARTICIPATION};
Ilungu leProject linakho ukuyeka ukusebenza iProject nanini na. Ngokunjalo, uMate unegunya lokuyekisa nabani na iProject xa kufanelekile.
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